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1. OVERVIEW

The Homeless Housing Assistance Grants shall be used to assist in the development of transitional housing for the homeless or for permanent housing for the homeless.  The grants may be used to support the new construction for housing units, or the rehabilitation of existing housing units.  The Homeless Housing Assistance Grants are authorized by section 420.622(5), F.S.  All applicants are encouraged to review this section, along with sections 420.621 to 420.625, F.S., to review critical definitions of “homeless,” “continuum of care,” and related terms applicable to these grants.

The grants shall be made to the designated lead agency of the local homeless continuum of care.  The lead agency may contract with other entities to construct and/or rehabilitate the transitional or permanent housing assisted with this grant.  It is anticipated that the lead agency will be the applicant on behalf of a specific project development team, including the builder, housing developer and entity that will operate the housing for the homeless upon completion and occupancy. The lead agency shall subcontract with the project team, and the lead agency shall be responsible for assuring the timely completion and occupancy of the housing by the homeless persons.

To be eligible for a Homeless Housing Assistance Grant, the housing project must be specifically identified in the local homeless assistance continuum of care plan on file with the Office on Homelessness, for the catchment area in which the project is located.  The lead agency shall be required to certify and document this in the application.

The maximum grant to a single specific project shall be $750,000.  This is a grant to the project and will not be required to be repaid to the state, provided the lead agency meets the terms and conditions of the grant award agreement, including the completion of construction and occupancy by the homeless for 10 years. 

No more than two (2) Homeless Housing Assistance Grants may be awarded in any given catchment area in a given fiscal year funding cycle, provided however that the combined total of the dollars awarded shall not exceed $750,000. In the event that there are insufficient eligible applications to fully obligate the grant funding available at the $750,000 limit per catchment area, the maximum award limit shall be raised to $1,500,000 for two awards in a given catchment area.  A lead agency may apply for as many grants as they have viable projects.  However, the Department may award no more than two grants to that lead agency’s catchment area.  The projects awarded grants shall be based strictly upon the ranking of the applications approved by the Department.

Projects receiving the grant awards must reserve for a minimum of 10 years the number of units constructed or rehabilitated with the Homeless Housing Assistance Grant that serve persons who are homeless at the time they assume occupancy of the unit.  In addition, a lien or security agreement shall be placed upon the real property improved with the grant, providing the state a security interest equal to the amount of state funding awarded.

Projects proposed for funding must be ready to proceed.  The grant agreement with the lead agency must be executed and all contracted activities must be completed by June 30, 2010. Grantees are required to submit monthly reports on the grant until all homeless housing units are occupied. Future grant awards under the Homeless Housing Assistance Grant may be subject to the timely completion of the projects funded under the grant program.

2. DEFINITIONS

Construction means the labor, materials, tools, and other costs of constructing a new building.

Grant Administration means those administrative costs directly related to the oversight and management of the Homeless Housing Assistance Grant, such as the staff time, salary, benefits and expenses directly attributed to the grant management, accounting for the use of grant funds, preparing state reports, obtaining audits, and other direct costs of administering the grant.  Grant administrative costs are limited to no more than five (5) percent of the grant award.

Permanent Housing means long-term housing for the homeless person or family.  Generally it is community based, private market housing designed to enable the homeless person or family to live as independently as possible in a permanent setting.  Such housing may be combined with the provision of supportive services and/or these services made affordable to the homeless residents through the use of subsidies, or may operate without supportive services.  Permanent housing can be provided in one structure or several structures at one site, or in multiple structures at scattered sites.  Tenancy in permanent housing is not time-limited in duration and shall be initiated with the execution of a rental agreement and enforced in accordance with the Florida Residential Landlord and Tenant Act, sections 83.40 to 83.682, FS.  Dormitory-style housing shall not be considered an eligible permanent housing type.

Project means any work or improvement located, or to be located, in the state, including real property, buildings, and any other real or personal property, designed and intended for the primary purpose of providing decent, safe, and sanitary residential housing for homeless persons or families.  A project means any and all work necessary to develop the housing from property acquisition and design to initial occupancy.  Project shall refer to a single housing development, under a single sponsor or developer.  Multiple projects or housing developments by a single sponsor or by multiple sponsors shall not be considered a single project, and shall not be eligible.

Rehabilitation means the labor, materials, tools, and other costs of improving existing buildings other than minor or routine repairs.  The term includes the cost of the change in use of a building to either transitional or permanent housing.

Transitional Housing means housing that facilitates the movement of homeless individuals and families, who originally came from emergency shelter or the streets, to permanent housing, generally within 24 months.  This time limited, temporary housing is combined with supportive services to enable homeless individuals and families to live as independently as possible.  Supportive services which help promote residential stability, increase skill level and/or income, and greater self determination, may be provided by the organization managing the housing or coordinated by that organization and provided by other public and private agencies.  Transitional housing can be provided in one structure or several structures at one site, or in multiple structures at scattered sites.

Unit means a bedroom.  A one-bedroom dwelling shall count as one unit.  Likewise, a two-bedroom dwelling shall count as two units, a three-bedroom dwelling is three units, and so forth.  Efficiency dwellings shall be counted as one unit.  Single room occupancy dwellings shall be counted based on the number of rooms with each room counted as a unit, regardless of number of persons housed in the room, or number of beds.  

Written Commitment shall be documented on letterhead stationery, signed and dated by an authorized representative, and must, at a minimum, contain the following elements: the name of the organization providing the contribution; the type of contribution; the value of the contribution; the name of the project and its sponsor organization to which the contribution will be given; and the date the contribution will be available.  For cash contributions, the value of the cash contribution shall be the amount of cash actually received and available for the project at the time of the application.

3.   ELIGIBLE APPLICANTS

The only entities that can submit an application for the Homeless Housing Assistance Grant shall be the lead agencies of the local homeless continuum of care as designated by the Office on Homelessness.

The designation of the lead agencies by the Office on Homelessness has been done in consultation with the U.S. Department of Housing and Urban Development (HUD), the local homeless coalitions, and those agencies that have been identified as the lead agency for a continuum of care in applications to HUD for homeless grants.  The list of designated lead agencies, by catchment area is found in Exhibit A.

Applications shall only be accepted from these lead agencies.  Applications submitted by any other entity, including builders, developers, or homeless providers or service organizations, shall be rejected and returned to the applicant without review.  The lead agency applicant may apply on behalf of other entities and it is anticipated the lead agency will submit the project application with a development team identified.  This may include the developer, builder, property owner, and sponsoring organization or operator of the housing for the homeless.  The lead agency applicant shall be the entity to receive and execute the grant award agreement and will be the responsible entity to assure compliance with all grant terms and conditions. The lead agency shall monitor the performance of the project team both during construction, as well as over the 10 year occupancy period. 

4.  MAXIMUM GRANT

The lead agency may apply for a grant not to exceed $750,000 for a single project.

No more than two Homeless Housing Assistance Grants may be awarded to a single catchment area’s lead agency in any given fiscal year funding cycle, provided that the total of the two grant awards does not exceed $750,000. Should there be insufficient eligible applications to fully obligate the grant funding available at this $750,000 limit per catchment area, the maximum award limit shall be raised to $1,500,000 for two awards in a given catchment area. 

5.  NUMBER OF APPLICATIONS ACCEPTED

A designated lead agency may submit as many project applications in a given funding cycle as they desire.  Each project must be submitted as a separate application.  Each project must be specifically identified in the continuum of care plan to be eligible.  Each application will be reviewed and ranked separately.

NOTE:  No more than two Homeless Housing Assistance Grants will be awarded in any given fiscal year to a given catchment area, provided however that the total combined dollar amount of the two awards shall not exceed $750,000.  This limit may be raised to $1,500,000 per catchment area if there are insufficient eligible applications to fully obligate the grant funding available. 

6.  DEADLINE TO SUBMIT APPLICATIONS

All applications must be received by the Department of Children and Families in the Office on Homelessness, 1317 Winewood Boulevard, PDHO, Building 3, Room 325, Tallahassee, Florida, 32399-0700, by 3.00 pm, EDT, on July 31, 2009.  This deadline shall be formally noticed in the solicitation of applications as published in the Florida Administrative Weekly.  There shall be NO EXCEPTIONS OR WAIVERS to the application deadline.

Applications received after this deadline shall be rejected and returned to the applicant without review.  Applications must be received in the Office by the deadline.  Applicants must make sure that if the application is mailed, or sent by courier or other delivery service, that they allow adequate time for the application to be delivered to the Office.  Postmark dates shall not be recognized as meeting this deadline. No faxed or electronic delivery of applications shall be permitted for submission.

All applications received shall be date and time stamped upon receipt in the Office on Homelessness with a log maintained to reflect the receipt of each application.

7.  COPIES TO BE SUBMITTED

The lead agency applicant shall submit an original signed application plus three (3) photocopied applications to the Department.  Failure to submit an original signed application plus the required number of copies (3), shall result in the rejection of the application.  The original signed application shall be clearly labeled on the cover sheet “ORIGINAL,” to identify the original signed application.  No faxed or electronic delivery of applications shall be permitted for submission.

8.  ELIGIBLE USES

A project to be assisted must serve persons or families who are homeless at the date of initial occupancy in either transitional or permanent housing.  The grant shall be available for either new construction of housing units, or for the rehabilitation of existing buildings for housing units.  To be eligible, the project to be assisted must be specifically identified in the local homeless assistance continuum of care plan.  Units assisted to serve the homeless must remain available for a period of at least ten (10) years from the date of initial occupancy to serve the homeless.  The lead agency shall also be allowed to use up to five percent of the grant award for grant administration expenses.

The costs of rehabilitation and new construction may include the costs of permits and fees required for the building process, as well as on-site improvements to the property or utility service directly related to the building activity.  Manufactured housing units are eligible for assistance.  The grant funds shall assist in the construction or repair of housing units.

9.  INELIGIBLE USES

The Homeless Housing Assistance Grant may not be used to cover the cost of the purchase of land, the acquisition of existing property with building improvements, furnishings or personal property, off-site utility systems, soft costs of project design and plans, or impact fees charged by local governments, utilities or special districts.  Further, the grant funds shall not be eligible to ONLY fund building areas of non-residential use, such as common kitchen or dining facilities, offices, or program areas for supportive services.  Such areas may be assisted only if these building costs are incidental to the costs of building the residential units.

10.  NOTICE OF SOLICITATION OF APPLICATIONS

The Department shall publish the “Notice of Solicitation of Applications for the Homeless Housing Assistance Grant” in the Florida Administrative Weekly at least forty-five (45) days prior to the deadline for applying.  Exhibit B contains the Notice of Solicitation of Applications.

At the time this notice is submitted to the Florida Administrative Weekly for publication, a written copy shall be mailed to each designated lead agency by the Office on Homelessness.  The use of electronic media to provide this notice to the lead agencies shall also be allowed, including the use of fax or email, as appropriate and available to the lead agency, but only physical delivery as described in paragraphs 6 and 7 shall control delivery of an application to the Department.  No faxed or electronic delivery shall be permitted for submission of applications.

11.  REVIEW PROCESS

The Department of Children and Families shall appoint a three person review team, consisting of persons who are knowledgeable in the program area. The review team may include others, such as employees of other state agencies or entities that are engaged in planning for or providing homelessness services, provided there would be no conflict of interest with the applicants or members of proposed project teams seeking the Homeless Housing Assistance Grants.

This review team shall evaluate all eligible applications, score them according to the statutory preference criteria and rank the applications.  Action by the Department shall be final.  Upon approval by the Department, all applicants shall be notified in writing of the rankings and grant awards.  Failure to receive a grant award is not a protestable event.

STATUTORY PREFERENCE CRITERIA

A. Leverage of private and public money for the construction or rehabilitation of housing for the homeless.

The lead agency shall submit a detailed project financing pro forma, noting all sources of financing for the building costs of the project, including the grant amount requested.  This pro forma shall show how each source of financing is being used for which development or building cost.  This information should be submitted using the budget and source and use form contained in Exhibit C.  The lead agency shall execute the certification contained on Exhibit C.  Failure to execute this certification by the lead agency shall be cause for the application to be ranked last on this leverage preference criteria.

The Department shall review the submitted project construction financing pro forma to make an assessment of the project’s financial viability. Where sources of financing other than the Homeless Housing Assistance Grant are not documented as a written commitment to the project’s financing, the Department reserves the right to make its grant award conditioned upon receipt of the written commitment of the other sources of financing. 

The review team shall rank the applications based on the ability to leverage other sources of funding to support to the greatest degree of the total cost of creating new housing units for the homeless.  The number one rank shall be given to the applicant that requires the lowest dollar amount of Homeless Housing Assistance Grant funding per new housing unit to be created by the project.  The total amount of the Homeless Housing Assistance Grant requested, shall be divided by the total number of new housing units to be created by the project that are reserved for the homeless for a period of at least ten years.  The resulting calculation shall be a figure of dollars and cents per a single new unit created. While repairs to existing housing units for the homeless are eligible, if the project repair creates no new units of housing for the homeless, its leverage score shall be scored last. 

For example, if the applicant seeks $750,000 from the Homeless Housing Assistance Grant and shall build or rehabilitate existing buildings to create 33 new units of housing reserved for the homeless, the project would be ranked based on a cost of $22,727.27 per new unit of housing for the homeless.

The project with the lowest level of Homeless Housing Assistance Grant request  per new unit shall be ranked number one, with next lowest grant cost per unit second.  The ranking will continue in order to the highest cost per unit, or to those applications that create no new housing units for the homeless, which shall be ranked last.  If two applicants have identical cost per unit, their rank shall be the average of the two rank orders.  For example, four applications have lower cost per unit.  The two applications with identical costs per unit would be ranked on the average of the fifth and sixth rankings, or a ranking of 5.5

The review team shall also rank the applications based on the ratio of other private and public money committed

to the project’s Homeless Housing Assistance grant request.  The number one ranking shall be given to the application that has the highest ratio of committed other funds to the grant requested.  The review team shall include only those other private and public dollars that are documented with a written commitment.  To establish the ratio, the total amount of other private and public dollars committed to the project financing will be divided by the total amount of grant assistance requested.  The applications shall be ranked from the highest leveraging ratio to the lowest.  Projects that rely totally upon the Homeless Housing Assistance grant for all project costs, or which do not document written commitments for the other private and public dollars shall be ranked last on this criterion.

The review team shall combine the two rankings on leveraging other sources of funds to establish the final ranking of applications for the leveraging scoring preference.

B.
Number of units built or repaired that will be reserved for occupancy by the homeless, as determined at the time they assume occupancy in the project.

The lead agency shall specify the total number of units that will be reserved for occupancy by the homeless for the 10-year reservation period.  This number shall NOT include any units that are to be occupied by non-homeless persons or families, or any unit that will not be reserved for such homeless use for the 10-year period, nor any existing units in the project that are occupied or available for occupancy by homeless persons or families on the date of the publication of the Notice of Solicitation of Applications for the Homeless Housing Assistance Grant.  The project may include such other use units, but those other units must not be included in this count.  The application may either earmark specific units for homeless persons, or may reserve a specific percentage of all units within the project for homeless persons. The number of units reserved for homeless occupancy shall be binding on the project over the term of the grant.  

The ranking will be done by comparing the number of “new homeless housing” units provided in all eligible applications.  The project application assisting the highest number of “new homeless units” shall be ranked number one.  The application that assists the second highest number of new homeless units would be ranked second, and so on until all applications are ranked.  Should two applications have the same number of new homeless housing units, their rank order shall be the average of the two rankings next in order.  Example: Five projects assist more new units.  The next three applicants all aid in building 20 units.  The rank order is the average of the sixth, seventh and eighth rankings, or a rank of 7.0 applied to all three projects.

A unit shall be defined as a bedroom and calculated based upon the definition of “unit” provided in Section 2 above.  The lead agency shall complete Exhibit D clearly showing how the number of units was determined and must sign the certification on Exhibit D.  Failure to sign the certification on Exhibit D shall be cause for the application to be ranked last on the number of units built preference criteria. The application shall include project site and floor plans that clearly delineate which units will be reserved for homeless occupancy.  Failure to include these plans shall cause the project to be ranked as having NO new homeless housing units.  To assist the reviewers please highlight on the site and floor plans the units to be reserved for homeless occupants.

C. Catchment area with the highest need for homeless housing.

In documenting the need for homeless housing, the lead agency shall use the continuum of care homeless housing inventory charts from the 2008 Exhibit 1 plan, as filed with the Office on Homelessness in October 2008.  That submitted housing inventory chart shall be as submitted to the U.S. Department of Housing and Urban Development in the 2008 grant competition, and shall be used for purposes of documenting need only if the lead agency can and does certify that the data provided:

1. Represents the number of year round housing beds needed for all housing types (Emergency, Transitional, Permanent, and Safe Haven) in the catchment area on any given night.

2. Is true and accurate for the catchment area of the continuum.

3. Is derived in accordance with the Exhibit 1 instructions prescribed by the Department of Housing and Urban Development.

The lead agency shall complete the need per catchment area form on Exhibit E, including executing the certification contained therein.  In the event that a lead agency is unable to certify that its estimate of housing  need adheres to the standards described above, or fails to execute the certification, the application shall be ranked last on the need preference criteria.

In determining the need for the catchment area, the lead agency shall report the total number of year round beds needed from the housing inventory charts for all housing types, as submitted in 2008 to HUD. The homeless inventory charts submitted to HUD shall be submitted with the application.  Failure to include these charts from the Exhibit 1 plan shall result in the project being ranked based on a “No” need ratio.

The lead agency shall report the sum of the year round beds needed for emergency shelter, transitional housing, permanent housing and safe havens housing types.  

The total number of year round beds needed shall be divided by the total population of the catchment area, based on the 2000 census data by county(s) in the catchment area.  Exhibit F provides the total population data by the continuum of care area in 2000.  The resulting calculation shall establish a ratio of year round beds needed per 1000 population in the catchment area.  The ratio shall be rounded to the nearest one hundredth of an unsheltered  bed (2.51 beds/1000 population, as example).

The review team shall compare the beds needed ratio for all eligible applicants to determine the catchment area with the highest ratio of beds needed per 1000 population.  This application shall be ranked number one.  All other applicants shall be ranked in descending order from the highest applicant’s beds needed ratio to the lowest.  The applicant whose catchment area has the second highest ratio of need per 1000 population will be ranked two, and so on.  If two applications have the same need ratio, their ranking shall be the average of their relative rank orders.  Example: six applications have higher need ratios and are ranked 1 to 6.  The next two highest applicants have the identical need ratio.  The average of the 7th and 8th rank orders would apply to these two applications, a ranking of 7.5.

FINAL RANKING  

The review team shall combine the ranking on each of the three preference criteria, to add the ranking numbers to establish a total ranking score.  For example, if the application was ranked number one (1) for leverage, number five (5) for units built, and number four (4) on need, its total rank score is ten (10).  The application with the lowest combined score will be ranked #1.  The lowest possible score per reviewer is three, with the highest score possible equal to three times the number of applications reviewed and ranked. The final score shall be the combined total rank score of the three reviewers.

In the event of a tie in the total ranking score, the review team shall rank the applicant that was ranked higher on leverage preference criteria above the other application for the purpose of determining the final order for awards.

12.  GRANT AMOUNTS

The total grant funding available for award is $5,000,000.  The amount of the grant award shall be the total amount of eligible uses requested, not to exceed the maximum grant of $750,000 per project.  The top ranked application shall be funded first with each subsequent ranked application awarded funding until the grant amount is exhausted. The Department reserves the right to make grant amounts less than the requested amount in the event (1) that uses proposed are deemed ineligible by the Department, or (2) that the grant funding remaining available is less than the amount of the grant request for the final applicant funded, or (3) the grant award requested would exceed the award limit per catchment area.

13.  APPLICATION FORMAT

All applications shall be on paper of the size 8½ by 11 inches and the application shall be bound, include a table of contents clearly showing the order of the material, and shall clearly number all pages. Copies of project plans are not limited to the page size requirement.  Submit in sufficient size and scale to clearly denote the units for homeless occupancy.

14.  APPLICATION CONTENTS

Each application shall consist of the following information, in the order described below, and shall be bound in the specific order of the information as outlined below.  Please tab the sections on the scoring criteria - Leverage, Units Reserved for the Homeless, and Need.

A. Cover Letter

The lead agency shall provide a letter, on agency letterhead, describing the project to be assisted, whether it is a transitional or permanent housing project, the amount of the grant assistance requested, and the number of new housing units for the homeless to be provided by the project.  The cover letter shall also state the amount of grant assistance requested per unit of new homeless housing to be created.  The letter shall reflect the lead agency’s unsheltered homeless population ratio for its catchment area.  A contact person shall be clearly identified in the letter who can be reached in the event the application fails the completeness review.  Be sure to provide a phone and fax number for this person.  This letter shall be signed by the duly authorized official of the lead agency.


Application Checklist

Please complete the grant application checklist in Exhibit L and include it in your application immediately following the cover letter.

B.  Leverage of Other Public and Private Funds 

Using the form contained in Exhibit C, provide a full delineation of project construction or rehabilitation costs and a complete listing of all committed sources of financing and their uses.  The exhibit shall be completed to reflect the amount of Homeless Housing Assistance Grant assistance requested for each new unit of homeless housing to be created.  The exhibit shall also reflect the leveraging ratio of other private and public funds to the amount of the grant requested.  The lead agency must execute the certification on Exhibit C, and must provide documentation of the written commitment.  

Note: If the project involves more than one property or site, the application shall provide a breakdown of costs for each site or property using the Exhibit C form, clearly identifying the site or property covered by the budget and financing plan. This is in addition to the overall project leverage of other public and private funds form required. 


C.  Certification of Consistency with the Continuum of Care Plan

The lead agency shall provide a letter, on agency letterhead, that shall be signed by the same duly authorized official that signs the cover letter, certifying that the project proposed for funding is specifically identified in their continuum of care plan, as may be amended.  The certification letter shall provide the specific citation of where in the plan the project is described to include the project sponsor, the type of housing, the number of units, the project location and the homeless population to be served.  This reference should cite the section, page, project list, or other clearly identifiable reference to the plan.  Copies of applicable portions of the written plan, as amended shall be attached to the letter highlighting the specific project.  Failure to adequately document the consistency with the plan will result in a determination that the project is not eligible for grant assistance.  If the 2008 continuum of care plan has been amended since its submission to the federal government to address the state grant assistance for projects, the application must include the copy of the amended 2008 plan.

D.
Narrative

The lead agency shall describe the project, the number of units reserved for the homeless, whether the project shall be transitional or permanent housing, and whether the project will be new construction or rehabilitation of existing building(s).  If the project will repair and rehabilitate existing housing units, clearly identify whether the units are currently occupied or were occupied by the homeless or formerly homeless persons on the date of the publication of the Notice of Solicitation.  Failure to clearly state whether existing units are occupied or vacant, shall be cause for the review team to assume these units are occupied, and therefore not eligible for inclusion in the new homeless housing unit count under the selection criteria.

The narrative must list each member of the project development team, clearly identifying their role, and documenting their prior project experience on similar housing projects.  This narrative shall also describe how the project will be operated and by which entity.  Past experience should be specific, identifying past projects by name and location, and clearly stating the role-played in that project by the team member.

In addition, the narrative shall specify the supportive services committed to the homeless occupants of the project.  This should include the name(s) of the provider(s) of these supportive services and shall outline all services that will be committed over the 10 year period of reservation for the homeless.  The narrative should specify the nature and scope of services and how the homeless residents’ needs will be addressed.

If the project is for transitional housing, case management services shall be provided to all homeless residents.  The case management services to be provided must be fully described in the service narrative.

For permanent housing projects, the service narrative must include a service coordination component, the purpose of which shall be to facilitate the availability of and access to an appropriate array of services and resources that promote quality of life for and housing retention of homeless residents.  The service narrative shall full describe how service coordination will be provided in the project.  Residents of the project shall be encouraged but not required to partake of services available.

Finally, the narrative shall specify the location of the project and a map of the site shall be included that clearly shows the site and its proximity to critical facilities or service providers.  This should include public transportation routes and transit stops, homeless service centers, health care agencies that serve the homeless, mental health and substance abuse providers, employment training centers, employers, public schools if the project serves families, and day care centers.


E. Number of Units Reserved for the Homeless

The applicant shall clearly state the number of new units to be reserved for homeless persons for the ten-year period of reservation.  This unit count shall become a grant agreement condition in the event of grant award.  The applicant shall clearly describe how it calculated the units claimed and the method by which it shall assure the reservation of the units for the 10-year period.  The form on Exhibit D shall be completed and the lead agency shall execute the certification on Exhibit D. The lead agency shall provide project site and floor plans that clearly depict the units to be built, and those reserved for occupancy by the homeless. Failure to provide these plans shall cause the project to be ranked as having no new units.  Be sure that your site and floor plans are large enough to enable the reviewers to clearly determine and confirm your unit count.


F.  Homeless Need

The lead agency shall complete the form in Exhibit E, using the data from its Homeless Housing Inventory charts in its 2008 continuum of care plan, as submitted in October 2008 to the U.S. Department of Housing and Urban Development; and using the census population data from Exhibit F.  The result should be a ratio of beds needed per 1000 population, rounded to the nearest hundredth of a bed.  The Exhibit E shall be complete only if the lead agency executes the certification contained on the form. The lead agency shall provide the Homeless Housing Inventory charts, as submitted to the federal agency.

G.  Readiness to Undertake the Project

The lead agency shall fully document and certify the readiness of the project to begin and the ability to complete the project in a timely manner.  Projects proposed for funding must be ready to proceed upon execution of the grant agreement.  The grant agreement with the lead agency must be executed and all grant-funded activities must be completed by June 30, 2010.  This narrative shall address the evidence of site control, appropriate zoning is in place, construction permits issued or applied for, and construction time schedules established, along with associated grant draw down schedules proposed, and a reporting schedule for the outcomes achieved. 

Further, the lead agency shall document its determination that the project sponsor, and its development team have the current capacity to undertake this new project. Evidence that project plans are complete and ready to support building permits shall be documented in the lead agency certification. The lead agency shall also describe how it will monitor the project’s progress during construction, and who will assume the role of construction manager for the project.

The lead agency must provide assurance that the project is ready to proceed, and certify that it will do all it can to help overcome any unforeseen barriers to the timely completion and occupancy of the housing for the homeless. This readiness to proceed certification Exhibit I shall be supported with the following documentation, at a minimum:  Failure to provide this documentation shall be cause for the grant award to be withdrawn by the Department.

1. Evidence of site control for the project site (i.e. deed, or fully executed property lease).

2. Evidence that the unit of local government having zoning jurisdiction for the project has determined that the current zoning on the property will allow for the proposed project to proceed.

3. Evidence that the local building permit has been applied for by the project team. If the permit has been issued, provide a copy of the building permit. If the building permit application has not yet been submitted, provide a letter from the project sponsor specifying the date that this application will be submitted.

The lead agency shall also provide an operating pro forma for the project, using the format provided in Exhibit G.  This pro forma shall clearly delineate the rents to be charged to the residents, reflect all operating expenses, debt service, and indicate the project cash flow for the project.  While not a rating and ranking factor, the operating pro forma shall indicate the financial viability of the project, and will be used to monitor the project, and its rents and expenses over the ten year period of reservation of the units for the homeless.

15.  PERFORMANCE MEASURES

Pursuant to state law, the Office on Homelessness shall establish performance measures to evaluate the effective performance of the lead agencies that receive grant funds. The Office shall base its evaluation criteria on the program objectives, goals and priorities as set forth by the lead agencies in their proposals for funding.

a) Each lead agency receiving a grant under this solicitation shall provide to the Office on Homelessness a thorough evaluation of the effectiveness of the grant in achieving the purpose of housing the homeless. The lead agency shall provide this assessment upon the completion of grant agreement, June 30, 2010.  A second evaluation must be submitted at the end of the 10 year period for reserving the housing assisted for occupancy by the homeless.

At a minimum, the evaluation shall address the following:

a) Implementation of the Continuum of Care Plan. 

The lead agency shall address how the grant funded housing furthered the implementation of the continuum of care plan.

b) Planned versus Actual Services Provided.

The evaluation shall compare the actual number of housing units constructed or rehabilitated to the number of units proposed in the application. The comparison shall also compare proposed versus actual occupancy of the units by persons who are homeless. Further, the evaluation must assess the actual funding leveraged by the grant to the proposed leverage stated in the application.

c) State Performance Objectives
The lead agency shall report on the housing for the homeless project’s performance on four criteria.

(i) HMIS Participation.

Report on the number of housing units or beds provided by the housing project that are covered by data entry on clients housed into the local homeless management information system. Provide detailed explanation for the failure of the project sponsor to include all units in the local HMIS.

(ii) Permanent Housing Stability.

If the project funded is a permanent housing facility, as identified in the application, report on the total of all homeless persons housed in the project over the reporting period, as well as the number of those persons housed who remained in that permanent housing for at least seven (7) months.

(iii) Movement to Permanent Housing.

If the project funded is a transitional housing facility as identified in the application, report on the total of all homeless persons housed in the project. Further, report the total number of these persons who moved from the transitional housing unit, and of those the number who moved into permanent housing during the reporting period.

(iv) Exit with Employment Income.

For all projects assisted, report the total number of homeless persons who left the housing project in the reporting period.  Further, report the number of those persons who left the project with employment income at the time of exit from the housing.

16.  COMPLETENESS

The Office on Homelessness shall evaluate for completeness all applications received by the deadline date and time.  The completeness review shall be limited to assuring that the following items are submitted: an original signed application plus 3 copies; fully executed cover letter from the lead agency; and fully executed certification of consistency with the continuum of care plan. If any such item is not contained or found in the completeness review, the Office on Homelessness shall notify the lead agency of the missing item(s).  The Office will fax to the designated contact person a description of the incomplete item(s).  A call will also be made to the contact person to advise that this fax was transmitted.  The lead agency shall have 72 hours to fax the missing material or item to the Office (from the date and time the lead agency is notified by fax by the Office).

If the application, as submitted by the deadline date for receipt of applications, fails to include original signed certifications on the following exhibits, the application shall be ranked last on the preference criteria for which a signed certification is lacking.  The failure to provide an original signed certification shall NOT be subject to the completeness review, nor the 72-hour period to cure the deficiency.


Exhibit C – Homeless Housing Assistance Grant, Budget and Source and Use


Exhibit D – Number of New Homeless Units


Exhibit E – Unsheltered Homeless Population per Catchment Area Population

Failure to provide a complete application shall result in rejection and return of the application without ranking.  This determination will be made following the receipt of materials, or lack thereof, after the 72-hour response period has expired.

17.  LIEN

The award of a Homeless Housing Assistance Grant shall be contingent upon the lead agency and/or its subgrantee granting to the state a security interest in the property to be improved, at least equal to the amount of the state funds provided, for at least ten (10) years.  The securing of the lien position and recording of the lien document shall be the responsibility of the lead agency.  The lien must be in the Department’s favor.  Please note the state lien will be filed upon execution of the grant agreement. If the state’s lien needs to be subordinated to the project’s other financing, please specify this in your application.  See Exhibit H for a sample lien document.

18.  CONTACT

Tom Pierce, Executive Director

Amy Claiborne, Senior Management Analyst

Office on Homelessness

1317 Winewood Boulevard

Tallahassee, FL  32399-0700

850/922-4691

850/487-1361 – FAX

Homeless Housing Assistance Grants

Exhibits

Exhibit
Information

A
Designated Lead Agencies, Local Continuum of Care Catchment Areas 

B
Solicitation of Applications Notice

C
Budget, and Source and Use Form, and Leverage Certification

D
Number of New Homeless Units Certification

E
Unsheltered Homeless Population per Catchment Area Population

F
2000 Census: Population by continuum

G
Operating Pro Forma Form

H
Sample Lien Document

I
Readiness to Proceed Certification

J
Monthly Status Report

K
Occupancy Status Report

L
Checklist H.H.A.G.

 Exhibit A

	Continuum of Care Lead Agency
	Catchment Areas by County



	Jon DeCarmine 

Alachua County Coalition for the 

Homeless & Hungry 

703 NE 1st Street

Gainesville, FL  32601

P – 352/378-0460

F – 352/373-4097

Achomeless@yahoo.com

	Alachua, Putnam, Bradford,

and  Levy

2000 Population

348,916

	Laurie Combs

Homeless & Hunger Coalition of NW Florida

P.O. Box 549

Panama City, FL  32402-0549

P – 850/215-9066

F – 850/763-0099

combsjl@aol.com

	Bay, Calhoun, Gulf, Holmes,

Jackson and Washington

2000 Population

260,858

	Rosa Reich 

Brevard County Housing and Human Services 

2725 Judge Fran Jamieson Way

Building B, Suite 105

Viera, FL 32940

P – 321/633-2076

F – 321/633-2170

Rosa.reich@brevardcounty.us

	Brevard

2000 Population

476,230

	Steve Werthman

Broward County

Homeless Initiative Partnership

Governmental Center

115 S. Andrews Av. Ste. 516

Ft. Lauderdale, FL  33301

Public Line: 954-792-2337

P – 954/357-6101

F – 954/357-5521

swerthman@broward.org

	Broward

2000 Population

1,623,018

	Becky Foote, Executive Director

Charlotte County Homeless Coalition

PO Box 380157

Murdock, FL 33938-0157

P – 941/627-4313

F – 941/627-9648

Becky.foote@cchomelesscoalition.org

	Charlotte

2000 Population

141,627




Exhibit A

	Continuum of Care Lead Agency
	Catchment Areas by County



	Barbara Wheeler

Mid-Florida Homeless Coalition

P.O. Box 1527


Eustis, FL 32727-1527

P- 352-860-2308

F: 352-726-3280

Mfhc@tampabay.rr.com


	Citrus, Hernando, Lake and Sumter

2000 Population

512,760

	Rita Dopp

United Way of Suwannee Valley 

325 NE Hernando Ave., Suite 102

Lake City, FL  32055-4015

P – 386/752-5604

F – 386/752-0105

Unitedway@bellsouth.net

	Columbia, Hamilton, Lafayette

and Suwannee

2000 Population

111,706



	Marcy Krumbine

Collier County Housing & Human Services

3050 N. Horseshoe Dr., Suite 110


Naples, FL 34104

P – 239/252-8442

F – 239/403-2331

Marcykrumbine@colliergov.net

	Collier

2000 Population

251,377

	Richard Reinhardt

Highlands County Coalition for the Homeless 

1306 S. Tulane Avenue

Avon Park, FL 33825


P-863/452-1086

F- 863/452-2347

richard.reinhardt@fhrch.org


	Desoto, Glades, Hardee, Hendry,

Highlands and Okeechobee

2000 Population

229,209

	Diane Gilbert Keesling, Executive Director

Emergency Services & Homeless 

Coalition of Jacksonville

4527 Lenox Avenue

Jacksonville, FL 32205-5417

P – 904/384-1361

F – 904/387-3315

Dgilbert@eshcnet.org
	Duval, Clay and Nassau

2000 Population

977,356

	Brunie Emmanuel 

EscaRosa Coalition on the Homeless

2601 W. Strong Street

Pensacola, FL 32505


P –850/439-3009 

F – 850/436-5901

univisgrp@aol.com

	Escambia and Santa Rosa

2000 Population

412,153


Exhibit A

	Continuum of Care Lead Agency
	Catchment Areas by County



	Rayme L. Nuckles

Homeless Coalition of Hillsborough County, Inc.

2105 N. Nebraska Avenue

Tampa, FL 33602P – 813/223-6115

F – 813/223-6178

Rayme@homelessofhc.org

	Hillsborough

2000 Population

998,948

	Louise Hubbard, Executive Director 

Treasure Coast Homeless Services Council, Inc.

2525 St. Lucie Avenue

Vero Beach, FL  32960

Public Line: 772-778-4234

P – 772/567-7790 ext. 103

F – 772/567-5991

irhsclh@aol.com

	Indian River, Martin and St. Lucie

2000 Population

432,373

	Richard Faris 

Lee County Department of Human Services

2440 Thompson Street

Fort Myers, FL  33901

P – 239/533-7930

F – 239/652-7960

Farisrl@leegov.com

	Lee

2000 Population

440,888

	Darlene Wilke, Director (Acting)

Big Bend Homeless Coalition

PO Box 226

Tallahassee, FL 32302-0226 


P – 850/576-5566

Public Line: (Jeff) 205-6022

F – 850/577-0586

DWilke@bigbendhc.org

	Leon, Franklin, Gadsden,

Liberty, Madison, Taylor

Jefferson and Wakulla 

2000 Population

376,371

	Richard Martin 

Suncoast Partnership to End Homelessness, Inc.

1445 2nd Street

Sarasota, Florida 34236

P – 941/955-8987

F – 941/365-4368

Richard.Martin@suncoastpartnership.org

	Manatee and Sarasota

2000 Population

589,959

	Dave Fullarton, Executive Director

Marion County Homeless Council, Inc

1401 NE 2nd Street

Ocala, FL 34470

P – 352/812-0124

F – 352/237-8359

dave@mchcfl.org


	Marion

2000 Population

258,916


Exhibit A

	Continuum of Care Lead Agency
	Catchment Areas by County



	David Raymond, Executive Director 


Miami-Dade County Homeless Trust

111 NW 1st St, Suite 27-310
Miami, FL 33128


P – 305/375-1490

F – 305/372-6009


	Miami-Dade

2000 Population

2,253,362

	Dr. Wendy Coles, Executive Director

Southernmost Homeless Assistance League

PO Box 2990


Key West, FL 33045

P – 305/294-9105

F – 305/294-9110

Flshal@comcast.net

	Monroe

2000 Population

79,589

	Lenore Wilson

Okaloosa Walton Homeless Continuum of Care

941 Central Ave., Suite L


Ft. Walton Beach, FL 32547

P – 850/226-7694

F – 850/226-7695

Ravenlen@aol.com

	Okaloosa and Walton

2000 Population

211,099

	Cathy Jackson, Executive Director

Homeless Services Network of Central Florida

P.O. Box 547068

Orlando, FL 32854

P – 407/893-0133

F – 407/893-5299

cjackson@homelessnetworkclf.org
	Orange, Osceola and Seminole

2000 Population

1,434,033

	Georgiana Devine

Division of Human Services of Palm Beach County

810 Datura Street, Suite 350

West Palm Beach, FL 33401


P - 561/ 355-4778

F – 561/355-4801

Gdevine@co.palm-beach.fl.us

	Palm Beach

2000 Population

1,131,184

	Eugene Williams

Pasco County Community Development Division

5640 Main Street, Suite 200

New Port Richey, FL 34652


P – 727/834-3445

F – 727/834-3450

ewilliams@pascocountyfl.net

	Pasco

2000 Population

344,765


Exhibit A

	Continuum of Care Lead Agency
	Catchment Areas by County



	Sarah K. Snyder, Executive Director
Pinellas 

Pinellas County Coalition for the Homeless

180 62nd Ave., North

Pinellas Park  , Fl 33781

P: 727/528-5762

C: 727/528-5764

sarah@pinellashomeless.org

	Pinellas

2000 Population

921,482

	JoAnn Shafer, Executive Director 

Women’s Resource Center


165 Avenue A, NW

Winter Haven, FL 33881

P – 863/294-5318

F – 863/294-6128

client.east@wrcfl.org


	Polk

(Excluding City of Lakeland)

2000 Population

483,924

	Mark Spiker, Executive Director

Homeless Coalition of Polk County

835 N. Kentucky Avenue

Lakeland, FL 33801


P – 863/687-8386

F – 863/802-1436

hpolk@tampabay.rr.com

	City of Lakeland



	Melissa Strohminger

Emergency Services and Homeless Coalition of  

   St. Johns County, Inc

PO Box 3422

St Augustine, FL 32085-3422

P – 904/824-6623

F -  904/824-6361

homelesscoalition@comcast.net

	St. Johns

2000 Population

123,135

	Tony Schefstad, Executive Director

Volusia/Flagler County Coalition for the Homeless

Street Address: 

316 North Street; Daytona Beach 32114


Mailing Address:

PO Box 6498

Daytona Beach, FL 32122-6498

P – 386/795-1278 or 386/252-9400

F – 386/323-1845

tschefstad@vfcch.org
assistant@vgcch.org


	Volusia and Flagler

2000 Population

493,175


Exhibit B

Solicitations of Applications for

Homeless Housing Assistance Grants

To Lead Agencies for Homeless Assistance


Pursuant to Section 420.622, Florida Statutes, the Department of Children and Families, through the State Office on Homelessness, hereby solicits applications for homeless housing assistance grants to lead agencies for homeless assistance continuums of care designated by the State Office on Homelessness.  A lead agency may be a local homeless coalition, municipal, or county government, or other public agency, or a private not-for-profit corporation.  Such grants may be up to $750,000 per project, with no more than two grants awarded annually in any given continuum of care catchment area.


To qualify for the grant, a lead agency must develop and implement a local homeless assistance continuum of care plan for its designated catchment area.


Preference will be given to those lead agencies that build or rehabilitate the greatest number of units and who leverage additional private and public funds, particularly federal funds designated for construction and rehabilitation of transitional, or permanent housing for homeless persons.  Preference will also be given to lead agencies in catchment areas with the greatest need for the provision of housing to the homeless, relative to the population of the catchment area.


Lead agencies wishing to apply for such homeless housing assistance grants may request an application package from:

Office on Homelessness

1317 Winewood Boulevard

Tallahassee, FL 32399-0700

Phone – 850/922-4691

The deadline for submission of applications to the Office on Homelessness shall be 3:00 p.m. on July 31, 2009.

Exhibit C

Homeless Housing Assistance Grant

BUDGET, AND SOURCE AND USE

A.  Budget

Please provide a complete budget for the project to be assisted by the Homeless Housing Assistance Grant (HHAG).

	Activity
	HHAG Request
	All Other Sources
	Total Cost

	Acquisition
	Not Eligible
	$ ______________
	$

	Rehabilitation
	$ ______________
	$ ______________
	$ 
	

	New Construction
	$ ______________
	$ ______________
	$ 
	

	Permits, Fees
	$ ______________
	$ ______________
	$

	Project Design
	Not Eligible
	$ ______________
	$

	Off-Site Improvements
	Not Eligible
	$ ______________
	$

	Grant Administration-
	$ ______________
	$ ______________
	$

	       (5%) Maximum
	
	
	


B.  Project Financing Source and Use

Provide a complete accounting of all financing and revenue committed to complete the project, using the table below.

	Source of Cash/Financing
	Amount of Funding


	Uses of the Cash


	Page #'s


	Date of Commitment Documentation

     

	1.
	$ ___________
	_____________
	_______
	     ________________

	2.
	$ ___________
	_____________
	_______
	     ________________

	3.
	$ ___________
	_____________
	_______
	     ________________

	4.
	$ ___________
	_____________
	_______
	     ________________

	5.
	$ ___________
	______________
	_______
	     ________________

	Totals
	$ ___________
	
	
	  


Be specific as to the source.  For example, name the specific lender, such as First State Bank, instead of just listing "bank."

C.  Grant Drawdown Schedule

Please fill in below your anticipated schedule for drawing the state grant from the department.  For planning purposes, expect the grant to be awarded by the end of the first quarter of the fiscal year.

	Quarter
	Draws Expected
	% Drawn



	July 1 - Sept. 30
	$ __________________
	______________%

	Oct. 1 - Dec. 31
	$ __________________
	______________%

	Jan. 1 - March 31
	$ __________________
	______________%

	April 1 - June 30
	$ __________________
	______________%

	 Total 100%


D.   Leveraging Criteria

I.  One of the preference criteria to be used in the ranking of the applications shall be leveraging of other sources of funds.  The priority shall go to the application that requires the lowest dollar amount of Homeless Housing Assistance Grant funding per new unit of homeless housing to be created by the project.

	1. Amount of Homeless Housing Assistance Grant Requested
	$ ____________________________



	2. Number of New Homeless Housing Units


NOTE:  This number shall be based on the data contained in Exhibit D of the grant instructions, as certified to by the lead agency.  Be sure to use the definition of “unit” as contained in the grant instructions.
	 _____________________________


Divide the total amount of the Homeless Housing Assistance Grant requested by the total number of new units of homeless housing to be created, to determine the amount of grant assistance requested per unit of housing to be created.  The figure shall be expressed in dollars and cents.

Divide HHAG Grant Request $___________ by number of new units________ to equal $________/ per unit of new housing created.

Leverage: Grant Amount Per Unit $ _____________________

II.   The second preference criteria shall be the leveraging ratio of other private and public dollars committed to the amount of the grant requested.  The priority ranking shall go to the application that leverages the highest ratio of other funds to the grant dollars requested.  Example: a project has written commitments of $500,000 in other private and public funds, and requests a grant of $300,000.  A leveraging ratio is calculated by dividing $500,000 by $300,000, to result in a ration of 1.67.

	(1) From section B above, enter the total amount of written commitments of other private and public dollars.
	$______________



	(2) From section B above, enter the total amount of the Homeless Housing Assistance Grant requested.
	$______________



	(3) Divide the total in line 1 by the total in line 2 to result in a leverage
 ratio calculated to two decimal places (1.01)
	 ______________

          Ratio


E.  Certification by Lead Agency

I hereby attest and certify that the above financial information is true and accurate, and that the requested grant assistance per unit of new homeless housing to be created is true and accurate.

Lead Agency Name: 
_______________________________________________________________________

Lead Agency Official: _______________________________________________________________________

Lead Agency Official Signature:_______________________________________________________________

Date Executed: ____________________________________________________________________________

FAILURE TO PROVIDE AN ORIGINAL SIGNED CERTIFICATION ON FORM EXHIBIT C, SHALL BE CAUSE FOR THE APPLICATION TO BE RANKED LAST ON THE LEVERAGE PREFERENCE CRITERIA.

Attach documentation of the written commitment of ALL other sources of project funding leveraged by the Homeless Housing Assistance Grant.  Failure to attach the written commitment shall cause that funding to Not be included in the leverage ratio scoring consideration

For projects involving more than one site or property for the homeless housing, complete sections A and B on Exhibit C for each separate property or site, and submit those additional Exhibits following the fully executed Exhibit C for the project in its entirely.

Exhibit D

Number of New Homeless Units

For New Construction Projects

	Total 

Project Units
	Tupye of

Dwelling
	Units 

Reserved  for Homeless

	______________________
	Efficiency Units
	___________ X 1 = _____________

	______________________
	1 Bedroom Dwellings
	___________ X 1 = _____________

	______________________
	2 Bedroom Dwellings
	___________ X 2 = _____________

	______________________
	3 Bedroom Dwellings
	___________ X 3 = _____________

	______________________
	4 Bedroom Dwellings
	___________ X 4 = _____________



	______________________
	SRO - Rooms
	___________ X 1 = _____________



	
	
	TOTAL


For Rehabilitation of Existing Buildings

	UNITS RESERVED FOR HOMELESS

	TOTAL

PROJECT UNITS
	NOW

OCCUPIED
	TYPE OF

DWELLING
	NEW 

UNITS
	TOTAL 

NEW UNITS

	_______________
	______________
	Efficiency Units
	________  x 1 =
	_______________

	_______________
	______________
	1 Bedroom Dwellings
	________  x 1 =
	_______________

	_______________
	______________
	2 Bedroom Dwellings
	________  x 2 =
	_______________

	_______________
	______________
	3 Bedroom Dwellings
	________  x 3 =
	_______________

	_______________
	______________
	4 Bedroom Dwellings
	________  x 4 =
	_______________

	
	
	
	
	

	_______________
	______________
	SRO – Rooms
	________  x 1 =
	_______________

	
	
	
	TOTAL
	


*Floor plans shall be provided to clearly denote the size 

of the housing facility for ALL projects.


For  rehabilitation projects, do not include in the count of new units for homeless housing any unit that was occupied, or was available for occupancy on the date of the publication of the Notice of Solicitation of Application for the Homeless Housing Assistance Grant, regardless of whether the Homeless Housing Assistance Grant will be assisting in repairs to that unit.


Please be sure to only reflect bedroom units, per the grant definition.  This is NOT a count of BEDS.

Certification by Lead Agency

I hereby attest and certify that the above count of new units for homeless housing is true and accurate.

Lead Agency Name: 

Lead Agency Official: 

Lead Agency Official Signature: 

Date Executed: 

FAILURE TO PROVIDE AN ORIGINAL SIGNED CERTIFICATION ON FORM EXHIBIT D IN THE APPLICATION SHALL BE CAUSE FOR THE APPLICATION TO BE RANKED LAST ON THE NUMBER OF UNITS PREFERENCE CRITERIA.

NOTE: Attach a copy of the project site and floor plans to clearly denote the units to be built and the 
units reserved for occupancy by the homeless. Failure to provide the plans shall cause the project to be ranked as having NO new units.

Exhibit E

Year Round Housing Beds Needed  

per Catchment Area Population

1. From your Housing Inventory Charts from your 2008 Exhibit 1, Continuum of Care plan as submitted to HUD, please fill in the following data.

	
	Homeless Housing Category
	Total Year Round Housing Beds Needed

	1. 
	Emergency
	__________________ beds

	2. 
	Transitional
	__________________ beds

	3. 
	Permanent
	__________________ beds

	4. 
	Safe Haven
	__________________ beds


	TOTAL Beds Needed
	
	Beds


2. Determine the 2000 Population of your Catchment Area.  


Using the data from Exhibit F, enter the data for your catchment area’s total population.  The number is expressed in thousands of persons.



Continuum of Care

2000 POPULATION



1.




3. Calculate the Need Ratio


Divide the year round housing beds needed by the total population of the catchment area.  Round the population to the nearest 1000 population, per Exhibit F.


Total Year Round Beds Needed


Beds


divided by:
÷

2000 Population, (thousands of persons)


Population (Exhibit F)


equals:



Need Ratio: Year Round Beds Needed

Beds Needed / 1000 Population


(Round to nearest one hundredth of a bed.)


Example:


Total Year Round beds Needed


540


2000 Population of Continuum 
(

323


Need Ratio


(Beds Needed Per 1000 Population

1.67


  of the Continuum)

Certification by Lead Agency

I hereby attest and certify that the above data is true and accurate; that the above data on the year round beds needed is based upon an analysis which uses data that (1) represents the beds needed in the catchment area on any given night, (2) is true and accurate for the catchment area, and (3) is derived in accordance with the methods prescribed by the Department of Housing and Urban Development. 

Lead Agency Name:

Lead Agency Official: 

Lead Agency Official Signature: 

Date Executed: 

FAILURE TO PROVIDE AN ORIGINAL SIGNED CERTIFICATION ON FORM EXHIBIT E IN THE APPLICATION SHALL BE CAUSE FOR THE APPLICATION TO BE RANKED LAST ON THE NEED PREFERENCE CRITERIA.

Attach the HUD 2008 Exhibit 1 Homeless Housing Inventory charts reflecting the method used to estimate the beds needed. Failure to provide the data table and source chart cause the project application need to be scored as zero beds per 1000 population.

Exhibit F

2000 Census Population by Continuum

The following data shall be used in this application for calculating the need ratio in Exhibit E.  The data reflects the 2000 population of the catchment area of the continuum of care, rounded to nearest one thousand persons.

	Continuum of Care
	Population
	Continuum
	Population

	North  Central Florida
	349
	Big Bend  
	376

	Northwest Florida
	261
	Sarasota/Manatee
	590

	Brevard
	476
	Marion
	259

	Broward
	1,623
	Miami-Dade
	2,253

	Charlotte
	142
	Southernmost
	80

	Mid-Florida
	513
	Okaloosa/Walton
	211

	Suwannee Valley
	112
	Central Florida
	1,434

	Collier
	251
	Palm Beach
	1,131

	Heartland Rural
	229
	Pasco
	345

	Jacksonville
	977
	Pinellas
	921

	EscaRosa
	412
	Polk
	406

	Hillsborough
	999
	City of Lakeland
	78

	Treasure Coast
	432
	St Johns
	123

	Lee
	441
	Volusia/Flagler
	493

	
	
	
	


Exhibit G

Homeless Housing Assistance Grant

Operating Pro Forma

Rental Project

INCOME


Rent Schedule
TOTAL INCOME


Efficiency

 units @ $

/month x 12 months
$



1 Bedroom

 units @ $

/month x 12 months
$



2 Bedroom

 units @ $

/month x 12 months
$



3 Bedroom

 units @ $

/month x 12 months
$



4 Bedroom

 units @ $

/month x 12 months
$



Other:  Describe






 units @ $

/month x 12 months
$



GROSS RENTAL INCOME
$


Less Vacancy Rate (5% min)

%
( $


Plus Other Income


+ $



(describe source and amount)



EFFECTIVE GROSS INCOME
$

OPERATING EXPENSES


Management Fees
$


Salaries

$


Repairs and Maintenance
$


Contract Services
$


Utilities 

$


Administration
$


Insurance

$


Real Estate Taxes
$


Miscellaneous
$


Replacement Reserves (
%)
$



TOTAL OPERATING EXPENSES
$

NET OPERATING INCOME


Effective Gross Income
$


-- Operating Expenses
( $



NET OPERATING INCOME
$

DEBT SERVICE


List All Mortgages and Annual Debt Service Payments



(1st Mortgage) 
$



2nd Mortgage
$



Other Loans or debts on the property
$



TOTAL DEBT SERVICE
$

CASH FLOW


Net Operating Income
$


( 
Debt Service
( $



CASH FLOW
$



NOTES TO EXPLAIN ENTRIES, AS NEEDED:

Exhibit H

Sample Lien Document

This instrument prepared by:

Note to clerk of the circuit court: The intangible personal property evidenced by this instrument is owned by the State of Florida or a political subdivision or agency of the State of Florida and pursuant to Section 199.183, Florida Statutes, is exempt from the nonrecurring intangible personal property tax imposed by Chapter 199 Florida Statutes
MORTGAGE LIEN AND SECURITY

AGREEMENT

In consideration of a Homelessness Housing Assistance Grant (the “Grant”), by the State of Florida Department of Children and Family Services (the “Department”) to ______________________________________________________________________________

______________________________________________________________________________ (the “Grantee”) in the amount of $________________________________________________, as provided for in the Homelessness Housing Assistance Grant Agreement (the “Grant Agreement”) between the Department and the Grantee for Grant Number _________, the proceeds of which are to be sub-granted by the Grantee to ______________________________

______________________________________________________________________________ (the “Sub-Grantee”) for the renovations to, and/or construction of improvements on, the following described property, the Sub-Grantee, and any of the other undersigned having any interest in the hereinafter described and defined Property, hereby mortgage and grant a lien to the Department, whose mailing address is 1317 Winewood Blvd., Tallahassee, Florida  32399,  on all of his, hers, its, or their rights, title and interests in and to the land and real property located in _________________________  County, Florida, and more particularly described in Exhibit “A” attached hereto and made a part hereof (said land and real property and the other matters referred to in the next phrase being hereinafter collectively referred to as the “Property”), together with all existing or subsequently erected or affixed buildings, improvements, and fixtures; tenements and hereditaments; easements; appurtenances; and all other rights, royalties, and profits, including without limitation all mineral, oil, gas, and similar matters (subject and subordinate, however, to the lien of the prior mortgage in favor of __________________________________

___________________________________________________, recorded in O.R. Book ______, beginning at Page __________ in the Public Records of ______________ County, Florida).

Check the appropriate item below:

____ (a) The Sub-Grantee owns the Property; or

 
 ____ (b) The Sub-Grantee does not own the Property, in which case (i) _________________________________________________________________________ (the “fee owner”) is the owner of the Property and joins in the execution of this instrument for the purpose of subordinating his, her, or its fee simple interest in the Property to the lien of this instrument, and the Sub-Grantee has a leasehold interest in the Property pursuant to a lease with the fee owner, which lease or a short form or memorandum thereof, is of record in O. R. Book ________, beginning at Page_______, in the Public Records of  __________________ County Florida and (ii) this instrument encumbers Sub-Grantee’s leasehold interest in the Property.

The Sub-Grantee and any of the undersigned having any interest therein also hereby grant to the Department a security interest under the Florida Uniform Commercial Code-Secured Transactions, Chapter 679, F.S., in all fixtures; plumbing, heating, air conditioning and other equipment; building materials, appliances, floor and window coverings, and any personalty, purchased or to be purchased with the Grant to be located on and/or used in connection with the Property and/or the improvements and renovations to the Property to be made pursuant to the Grant, including but not limited to those items described in Exhibit “B” attached hereto and made a part hereof.  


This instrument is given to secure (a) the payment and performance of all obligations of the Grantee under the Grant Agreement, (b) the payment and performance of all obligations of the Sub-Grantee under any agreement governing the sub-grant, (c) the Department’s Interest (as hereafter defined) in the Property, and (d) the payment and performance of all obligations hereunder. The “Department’s Interest” shall be or deemed to be an amount equal to the amount of the Grant proceeds that have been disbursed to the Grantee from time to time, plus all other cost, fees, and expenses owed by the Grantee, or for which the Grantee and Sub-Grantee are liable, under this instrument and the Grant Agreement.  


The Department's Interest shall be, or at the time that it is to be determined shall be deemed to have been, proportionately reduced and subsequently vacated over a 10 year period (the “Term”) of amortization unless the lien of this mortgage is satisfied before that time or if before that time the Department declares all sums and obligations hereunder to be immediately due and payable in accordance with the provisions of section 18 below. The Term shall commence on the date of the execution of this instrument and end on the date that is 10 years from the date of the completion of the improvements to be made pursuant to the Grant as evidenced by a notice of the completion of said improvements approved by the Department and recorded in the Public Records of the County in which the Property is located.    


As a condition of receipt of state funding for this renovation, and/or construction the undersigned agree that (a) if the Property is disposed of before the Department's Interest is vacated or (b) at the time the Department declares all sums and obligations hereunder to be immediately due and payable in accordance with the provisions of section 18 below, an amount calculated as set forth in section 10 below shall be immediately due and payable by the Sub-Grantee to the Grantee and by the Grantee to the Department, without any interest thereon except in the event of default under this instrument or as otherwise expressly provided for in this instrument. If the Sub-Grantee fails to pay all such sums to the Grantee and/or if the Grantee fails to pay all such sums to the Department, immediately upon any disposition of the Property or otherwise when due, from and after the date that the Department declares a default hereunder such sums shall bear interest at the highest rate permitted by law and such interest shall also be immediately due and payable by the Sub-Grantee to the Grantee on any such sums the Sub-Grantee has failed to timely pay to the Grantee, and by the Grantee to the Department on any such sums the Grantee has failed to timely pay to the Department.




Sub-Grantee further agrees:

1.
To keep the Property insured by such insurers, against such perils, in such forms (including without limitation forms that include loss payable provisions acceptable to and in favor of the Department and naming the Department as an additional insured), with such provisions requiring the insurer to give the Department at least 30 days prior written notice of any changes in the policy or coverage or any intent to cancel or not renew the policy, and for such amounts, as the Department may from time to time approve, determine, and advise Grantee of and shall furnish to the Department evidence thereof that is satisfactory to the Department. 

2.
To pay all taxes, assessments, and other costs and charges that may become a lien on the Property and all documentary stamp or other excise taxes due in connection with the execution and delivery of this instrument as they become due (and in all events prior to delinquency), and furnish to the Department evidence thereof that is satisfactory to the Department. 

3.
To comply with all laws, ordinances, rules, regulations, procedures, guidelines and standards pertaining to the Property, including without limitation all environmental laws, ordinances, rules, and regulations; and to obtain, keep, and maintain all permits and licenses necessary for the construction, renovation, repair, and operation of the Property and the business to be conducted on the Property for the purposes for which the Grant has been made. Also to comply with all laws, ordinances, rules, regulations, procedures, guidelines and standards pertaining to the Grant.

4.
To pay all persons or firms performing any work or supplying any materials for the construction and/or renovation of improvements on or the maintenance or repair of the Property and all other persons and firms who may have construction lien or other statutory lien rights for the performance of work or services relating to the Property as and when all sums therefor are due and payable.

5.
To pay and perform all obligations under any other prior or superior mortgages, liens, or encumbrances as they become due (and in all events prior to delinquency), not to create, suffer, or permit any subsequent liens or mortgages on the Property without the Department’s prior written consent, to keep the Property free and clear of all other liens and encumbrances, including without limitation all construction liens and other statutory liens for the performance of work or services relating to the Property.  

6.
To keep the Property free and clear of all pollutants, hazardous materials, and waste, including without limitation petroleum products, with the exception of legally permitted and properly stored materials in reasonable amounts customarily used in the construction, renovation, use, and operation of similar property.  

7.
To maintain the Property in good condition and promptly perform all repairs, replacements, and maintenance necessary to preserve its value.

8.
During the term of this instrument, not to sell, transfer, mortgage, or assign its interest in the Property or in the property subject to the security interest under the Florida Uniform Commercial Code-Secured Transactions, unless the Department, in its sole discretion, whether reasonable or not, approves the sale, transfer, mortgage, or assignment.

9.
To continue the operation, maintenance, repair, and administration of the Property in accordance with the purposes for which the funds of the Grant were originally appropriated and the terms of the Grant Agreement, and for the length of the Term.

Sub-Grantee and Grantee further agree:

10. 
(a) If Sub-Grantee fails to comply with Section 9 above, or (b) if the Property is disposed of before the Department's Interest is vacated, or (c) at the time the Department declares all sums and obligations hereunder to be immediately due and payable in accordance with the provisions of section 18 below, the  Sub-Grantee shall pay to the Grantee and Grantee shall pay to the Department, no later than upon demand by the Department, without any interest thereon except in the event of default under this instrument or as otherwise expressly provided for in this instrument, an amount equal to the Department’s Interest, as adjusted by amortization.

11.
If the Sub-Grantee fails to pay all such sums when due to the Grantee, and/or if the Grantee fails to pay all such sums when due to the Department, then from and after the date that the Department declares a default hereunder such sums shall bear interest at the highest rate permitted by law and such interest shall also be immediately due and payable by the Sub-Grantee to the Grantee, on any such sums the Sub-Grantee has failed to timely pay to the Grantee, and by the Grantee to the Department on any such sums the Grantee has failed to timely pay to the Department.

12.  
The Sub-Grantee shall indemnify, defend, and hold the Grantee and the Department harmless from and against any and all claims or demands for damages resulting from personal injury, including death or damage to property, arising out of or relating to the Property or the use of the Grant money. 

13.  
Sub-Grantee shall return to Grantee and Grantee shall return to the Department any portion of the Grant money received that is not necessary for the cost of the improvements, renovations, and personalty, for which the Grant was awarded. 

14.
At all times in which Grant money is being disbursed and during any term or period of construction or renovation of improvements on the Property and until such time as the Grant money is fully and properly spent according to the Grant Agreement and any agreement governing the sub-grant, the Sub-Grantee and the Grantee shall each obtain a blanket fidelity bond, in the amount of the Grant, issued by a company authorized and licensed to do business in this state and approved by the Department, which will reimburse the Department in the event that anyone handling the Grant moneys either misappropriates or absconds with the Grant moneys, and in form requiring the surety to give the Department at least 30 days prior written notice of any intent to cancel or not renew the bond. All employees handling the Grant moneys must be covered by the bond.  

15.
If any obligation hereunder, under the Grant Agreement, or under any agreement governing the sub-grant is not timely paid or performed, or in the event of any breach of any warranty hereunder, under the Grant Agreement, or under any agreement governing the sub-grant, in addition to all other remedies, the Department may, but is not obligated to, pay or perform the obligation and cure the breach and the costs thereof shall bear interest at the highest rate permitted by law. Such costs and interest thereon shall be secured by this instrument and be immediately due and payable and paid by Sub-Grantee and/or Grantee to the Department upon demand by the Department.  

16.
If any action or proceeding is commenced that in the opinion of the Department would materially affect the Department’s interest in the Property, the Department may, but is not obligated to, take any actions the Department deems appropriate to protect its interest in the Property and the costs thereof shall bear interest at the highest rate permitted by law. Such costs and interest thereon shall be secured by this instrument and be immediately due and payable and paid by Sub-Grantee to Grantee and by Grantee to the Department upon demand by the Department.

17.
Sub-Grantee and Grantee warrant that (a) it is a Florida corporation not-for-profit organized and existing under the Florida Not For Profit Corporation Act and exempt from taxation under Section 501(C)(3) of the United States Internal Revenue Code of 1987, (b) all persons or firms having any ownership interest in the Property have joined in the execution and delivery of this instrument and have good and marketable fee simple title to the Property free and clear of all other liens and encumbrances other than governmental taxes, assessments, and charges not yet due and payable and any other matter consented to by the Department in writing, (c) ) each of the undersigned executing this instrument on its behalf has the full right, power, and authority to execute and deliver this instrument to the Department and this instrument has been validly executed by each of them, (d) this instrument constitutes a valid lien and encumbrance on the good and marketable fee simple title to the Property and the good and marketable title to the property encumbered by the security interest under the Florida Uniform Commercial Code-Secured Transactions granted by this instrument, including without limitation the property described in Exhibit “B” attached hereto, free and clear of all other liens and encumbrances other than governmental taxes, assessments, and charges not yet due and payable and any other matter consented to by the Department in writing, and (e) with the exception of such matters they will defend the title to the Property and such other property and the priority of the lien of this instrument thereon against the claims of all other persons or firms.  

18.
Upon (a) the failure of any obligation under this instrument, the Grant Agreement, or any agreement governing the sub-grant, to be timely paid and performed and/or the breach by the Grantee and/or Sub-Grantee of any term or condition under this instrument, the Grant Agreement, or any agreement governing the sub-grant; (b) the death or dissolution of any of the undersigned; (c) the insolvency of any of the undersigned, the appointment of a receiver for any part of the property of any of the undersigned, any assignment by or on behalf of any of the undersigned for the benefit of creditors, any type of creditor workout, or the commencement of any proceeding under any bankruptcy or insolvency laws by or against any of the undersigned; or (d) any attempt by any governmental agency or entity, any other person or entity that has the power to exercise the power of eminent domain, or any creditor, to attach, levy upon, garnish, or take the Property or any portion or proceeds thereof, the Department may, at its option, declare a default hereunder, declare all sums and obligations hereunder, with interest thereon as hereafter provided, to be immediately due and payable, and exercise any all remedies therefor available at law, in equity, or under this instrument. From and after the date that the Department declares any such default hereunder all sums due hereunder shall bear interest at the highest rate permitted by law. A default under this instrument, the Grant Agreement, or any agreement governing the sub-grant shall be a default under each and all such instruments. 

19.
Without limitation, such remedies include (a) regardless of whether or not the apparent value of the Property exceeds the amount of the obligations secured hereby by a substantial amount, the right to have a receiver appointed to take possession of all or any part of the Property with the power to protect, preserve, operate and collect any rents from the Property preceding foreclosure or sale, and to apply the proceeds over and above the cost of the receivership, to the obligations secured hereby (the receiver may serve without bond if permitted by law), (b) judicial foreclosure of the interests of the undersigned, and (c) to the fullest extent permitted by law the right to obtain a judgment for any deficiency remaining in the sums secured hereby after the application of all amounts received by the Department from the exercise of any of the rights provided in this section 19, the foregoing section 18, and the following Section 20.

20. 
Without limiting the generality of any the foregoing, with respect to the security interest under the Florida Uniform Commercial Code-Secured Transactions, Chapter 679 F.S. granted by this instrument, the Department shall have all rights and remedies of a secured party under the Florida Uniform Commercial Code-Secured Transactions.

21.
All of the Department’s remedies hereunder are cumulative and may be exercised alone, together, or in any combination thereof. 

22.
Immediately upon demand by the Grantee the Sub-Grantee shall pay to the Grantee, and immediately upon demand by the Department, the Grantee shall pay to the Department all costs of collection of the obligations and sums set forth herein after referral to a collection agency or attorney, including without limitation an attorney that is a salaried employee of the Grantee or the Department, and also including without limitation reasonable attorneys’ fees at trial, on appeal, and in any insolvency proceedings, including without limitation the costs of an attorney that is a salaried employee of the Grantee or the Department, and all costs incurred by the Grantee and the Department in exercising its remedies hereunder. All such costs shall bear interest at the highest rate permitted by law and all such costs and interest thereon are part of the sums secured hereby.  

23.
The Grantee and Sub-Grantee are jointly and severally personally liable for and obligated to pay and perform, or caused to paid and performed, and shall pay and perform, or caused to paid and performed, when due, whether by acceleration or otherwise, all obligations and sums provided for under this instrument. Any other persons or entities who sign this instrument are doing so solely to, and do hereby, encumber, subject, and subordinate his, her, or its interest in the Property, whether as an owner of the real property encumbered by this instrument subject to, and as a lessor under, a lease in favor of the Sub-Grantee, by marital or homestead rights or otherwise, to the lien of this instrument and are not personally liable for or obligated to pay or perform any obligations and sums provided for under this instrument. All persons or entities, other than the Grantee and the Sub-Grantee, who sign this instrument, whether personally liable hereunder or not, agree that to the fullest extent permitted by law the Department may, without notice to and without his, her, or its consent, deal solely with the Grantee and/or Sub-Grantee by way of extension, modification, renewal, forbearance or otherwise make other accommodations with regard to the terms and provisions of and the obligations and sums under this instrument without affecting or impairing the personal liability of any party personally liable for the obligations and sums hereunder or the lien or priority of the lien of this instrument on the Property. Sub-Grantee agrees that to the fullest extent permitted by law the Department may, without notice to and without his, her, or its consent, deal solely with the Grantee by way of extension, modification, renewal, forbearance or otherwise make other accommodations with regard to the terms and provisions of the Grant without affecting or impairing the personal liability of the Sub-Grantee for the obligations and sums hereunder or the lien or priority of the lien of this instrument on the Property. 

24.
This instrument contains the entire agreements of the parties with respect to the matters covered hereby and may be modified or amended only by an instrument signed by whoever will be bound or obligated by the modification or amendment. No rights of the Department hereunder shall be construed to have been waived unless waived in writing by an instrument signed by the Department and any such written waiver shall not apply to any other right of the Department hereunder or any future exercise of any such rights waived in the written instrument unless so expressly stated in the written instrument signed by the Department.

25.
This instrument shall be governed and construed by any applicable federal law and to the extent not preempted by federal law by the laws of the State of Florida without regard to its conflicts of laws provisions.

26.
If any provision of this instrument is found by a court of competent jurisdiction to be invalid or unenforceable, or invalid or unenforceable in any particular circumstances, no such invalidity or unenforceability shall affect or impair the validity or enforceability of such provision in other permissible circumstances or the validity or enforceability of any other provision of this instrument 

27.
Without the written consent of the Department recorded in the Public Records in the County in which this instrument is recorded, there shall be no merger of the interest or estate created by this instrument and any other interest or estate in the Property at any time held by the Department in any capacity.

28.
This instrument shall inure to the benefit of and be binding upon the parties, their respective heirs, personal representatives, successors, and permissible successors in title and assigns, and in the event that any one or more of them hereafter become the owner of the Property the Department may, without notice to or consent by any of the undersigned, deal with any such owner or owners by way of extension, modification, renewal, forbearance or otherwise make other accommodations with regard to the terms and provisions of and the obligations and sums under this instrument without affecting or impairing the personal liability of any party personally liable for the obligations and sums hereunder or the lien or priority of the lien of this instrument on the Property.

29.
Wherever used in this instrument all pronouns shall include the feminine, masculine, and neuter gender and the singular shall include the plural and vice versa.

30.
Time is of the essence in the payment and performance of the obligations under this instrument.


By the acceptance of this instrument the Department agrees that it shall execute a satisfaction of this instrument in recordable form upon full compliance by the Grantee and Sub-Grantee with the all of the terms of this instrument.  

All parties to this instrument hereby waive the right to any jury trial in any action, proceeding, or counterclaim brought by any party against any other party. 


In witness whereof, this instrument has been executed as of the ___ day of ___________, 20____.

The balance of this page is intentionally left blank. The signature and acknowledgement page follows.

SIGNATURE PAGE TO THE MORTGAGE LIEN AND SECURITY AGREEMENT FROM THE UNDERSIGNED TO THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILY SERVICES

___________________________________

__________________________________________

Witness





Grantee Company name
___________________________________

Witness printed name



By: _______________________________________







        _______________________________________

__________________________________


Printed Name

Witness




Title:      ___________________________________

__________________________________

Address: ___________________________________ 

Witness printed name 




   ___________________________________





              


   ___________________________________







                 ___________________________________

___________________________________

__________________________________________

Witness





Sub-Grantee Company name
___________________________________

Witness printed name



By: _______________________________________







        _______________________________________

__________________________________


Printed Name

Witness




Title:      ___________________________________

__________________________________

Address: ___________________________________ 

Witness printed name 




   ___________________________________





              


   ___________________________________







                 ___________________________________

(ADD SIGNATURE AND WITNESS BLOCKS FOR ANY ADDITIONAL SIGNATORIES)

STATE OF FLORIDA

COUNTY OF ________________________ 

The foregoing instrument was subscribed, sworn to, and acknowledged before me the ___ day of __________, 20___ by ___________________________________________________, the_____________________ of and for and behalf of _________________________________

__________________________________ (Grantee). He or she is personally known to me or has produced __________________________________________ as identification.

(Seal)





__________________________________________

Notary Public, State of Florida

____________________________________

Printed Name

My commission expires:

STATE OF FLORIDA

COUNTY OF ________________________ 

The foregoing instrument was subscribed, sworn to, and acknowledged before me the ___ day of __________, 20___ by ___________________________________________________, the_____________________ of and for and behalf of _________________________________

__________________________________ (Sub-Grantee). He or she is personally known to me or has produced __________________________________________ as identification.

(Seal)





__________________________________________

Notary Public, State of Florida

____________________________________

Printed Name

My commission expires:

(ADD ACKNOWLEDGEMENTS FOR ANY ADDITIONAL SIGNATORIES)

EXHIBIT I
Readiness to Proceed Certification

Name of Project: ___________________

Project Sponsor: ___________________

Lead Agency Submitting the Application: ____________________________________

This is to certify that the Lead Agency named above has assessed the ability of the project sponsor and its development team to proceed with construction of the above named project in a timely manner, subject to the award of this grant.

Further, the Lead Agency is attaching hereto evidence of the following conditions:

1. The Project Sponsor has control of the project site. 

(Documentation: Deed or fully executed property lease).

2. The unit of local government having zoning jurisdiction over the project has determined that the current zoning on the property will allow for the proposed project to proceed. (Documentation: Correspondence of local government that assessed current zoning of the project site.)

3. That the project team has already applied for the building permit. In the event that the building permit application has yet to be submitted, a letter of commitment from the project sponsor specifying the date certain by which such application shall be made. (Documentation: Application for building permit, the permit issued, or letter from project sponsor committing to apply for the permit by date certain.)

Certification by Lead Agency

I hereby attest and certify that the above named project and project development team has been assessed for its readiness to proceed; and that the Lead Agency finds that (1) the project is ready to proceed timely upon award of the grant, (2) that the project sponsor and development team currently has the capacity to undertake the project, and (3) that the Lead Agency shall monitor the project’s progress and assist in all possible ways to help the project overcome any unforeseen barriers to timely completion.

Lead Agency Name: _______________________________________

Lead Agency Signing Officials Name: _______________________________________

Signature of Signing Official: __________________________________

Date Executed: _________________________

Attach Documentation of items 1, 2, and 3 above, as required.

All grant funded eligible construction activity shall be completed by June 30, 2010.

Failure to provide the required documentation shall be cause for the Department to withdraw the grant award.

Exhibit J

Monthly Status Report

2010 HOMELESS HOUSING ASSISTANCE GRANT

MONTHLY REPORT

LEAD AGENCY:



REPORT PERIOD – CHECK ONE 
Monthly: 
[month]

Final: If this is your final report, the lead agency shall attach an evaluation of the grant’s effectiveness in achieving the intended purposes.

Provide a copy of this report to both your DCF Contract Manager and to the Office on Homelessness.

1. Financial


Total Grant Awarded to Lead Agency:



Total Grant Received By Lead Agency:




(grant draws from the Department by the Lead Agency)


Total Grant Disbursed To Sub-Grantees 


by Lead Agency to Date:




Provide a line item review of the grant funds received and disbursed to sub-grantees for each activity or use contained in your Homeless Housing Assistance Grant applications.


HHAG activity/use 
Original Amount
Grant amount
Grant Balance




Awarded 
Received by the
Due to the 





Sub-grantee YTD
Sub-grantee

2. Progress on Completion of the Grant Activity

a. For each funded activity, complete the below table showing a comparison of work accomplished to date versus planned timeframes for completion of the activity as outlined in your application.

	Activity/Use from Exhibit F
	Timeframe for completion according to the grant application 
	Actual date of completion

	
	
	

	
	
	

	
	
	

	
	
	


b.  Provide detailed explanations for any delays in carrying out a grant activity, reasons for any delays, and steps being taken to assure completion of the activity or use by June 30, 2010.

c.  Should any activity be identified as facing the likelihood of NOT BEING COMPLETED BY JUNE 30, 2010, list the activity, explain the reason the activity will not be completed, and describe corrective actions being taken (e.g. amendment to reduce grant award, return of funds, identification of other uses that could be completed by June 30, 2010 etc.).

3. Performance Measures

The Lead Agency shall provide a thorough evaluation of the effectiveness of the Homeless Housing Assistance Grant in achieving the stated purpose set forth by the Lead Agency in its application for funding.  The Lead Agency shall document progress toward achieving the performance measures outlined in their application.  In addition, the Lead Agency shall document and report on the number of homeless persons/families served by each funded activity.  Enter aggregate totals only (No individual client level data shall be reported).

	Activity 
	Number of 

Homeless Housing Units Committed
	Number of 

Homeless Housing Units Occupied for the Month
	Number of Homeless Housing Units Occupied During the Grant Period 
(Year to date)
	Describe Homeless Population Housed (Adults, Families, Children, Youth, Veterans, etc.)

	
	
	
	
	


CERTIFICATION OF ACCURACY

The above information is true and accurate, based upon documentation available for inspection at the offices of the Lead Agency, as of the date executed below.

LEAD AGENCY CONTACT:






Type Name
Signature

DATE:


Exhibit K

OCCUPANCY STATUS REPORT

2010 HOMELESS HOUSING ASSISTANCE GRANT

OCCUPANCY STATUS REPORT

LEAD AGENCY/CONTINUUM OF CARE:
 _______________________________
The Lead Agency shall provide complete and accurate occupancy information in the following table. In addition, the Lead Agency shall attach a through narrative describing any delays in completing the housing construction and the impact of delays on full occupancy of the units reserved for the homeless.

	Grant Year/ Amount $
	Project(s) Assisted
	Completion Date: Construction
	Date Open for Occupancy
	# Units for Homeless
	# Units Currently Occupied
	All Homeless Units Occupied (Yes/No)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Certification by Lead Agency

The above information is true and accurate, based upon documentation available for inspection at the offices of the lead agency, as of the date executed below.

Type Name


Date Executed

Certifying Official of Lead Agency 

Signature of Certifying Official

Attach:
Narrative describing the causes and impacts of delays in completing the housing construction and full 


Occupancy of the units reserved for homeless use.

Exhibit L 

Checklist H.H.A.G
	FATAL/ Score
	Document
	Page #



	Fatal
	· Original signed certification of consistency with the continuum of care plan
	_______



	Fatal
	· Evidence from your 2008 continuum of care plan as amended citing the specific project to be funded by the application, the project sponsor, type of housing, number of units, location, homeless population to be served, and that state funding will be pursued for the project


	_______

	Score
	Leverage of public and private money

· Original signed certification on Exhibit C, Homeless Housing Assistance Grant, Budget, and Source and Use for each property or site involved

·      For  each and every claimed leveraged source of cash, attached the evidence of written commitment on letterhead, signed and dated by a duly authorized representative, stating:

Who is providing the source of funding

The type of contribution (cash, loan, grant, etc.)

Value of the leveraged source

The name of the project and sponsoring organization

Date the contribution has been made or will be made.


	________

Begins on_______

  Ends on _______

	
	· Original signed certification on the number of  new homeless units to be constructed on Exhibit D


	_______

	
	· Site and floor plans of sufficient size and scale so as to clearly denote and highlight the housing units that will be reserved for homeless occupancy. 


	_______

	
	· Original signed certification of the year round beds needed per catchment area population, on Exhibit E.
	_______



	
	· Copy of the Exhibit 1 Continuum of Care Plan, Housing Inventory Charts for 2008.


	_______

	Contracting
	· Original signed certification of readiness to proceed with the construction of the project, Exhibit I.

	_______

	
	· Documentation of readiness to proceed to include

1. Project site control deed or lease

2. Local government letter determining that current zoning on the property will allow for the proposed project

3. Application for building permit, permit issued, or letter from project sponsor committing to apply for permit by date certain


	_______

_______

_______

_______
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