Homeless Services Network Request for Proposals

2009 Rebid Grants
TIMELINE:

1. RFP issued August 3, 2009 with grant application at www.hsncfl.org

2. One Mandatory 90 minute  technical workshop for all prospective applicants with two opportunities for attendance: 

· Wednesday, August 5, 2009, 2:00 p.m. – 4:00 p.m. 
· Friday, August 7, 2009, 8:30 a.m.  – 10:30 a.m.


Location: Heart of Florida United Way, 1940 Traylor Boulevard, Orlando, FL; Ted Crowell Room      

3. Grant applications due 5:00 p.m. Monday, August 31, 2009
4. Review committee meets week of August 31, 2009 to make selections

5. Announcement of  awards on September 4, 2009
6. Grant implementation(s) beginning September 8, 2009.

Summary of Three Rebid Grant Opportunities:

FL0088B4H070801 – formerly Anthony House -- $121,752 renewable annually
Number of beds:  62

Type of housing:  dormitory, shared or private rooms

Type of population to be served:   single adults, single parents with children, intact families
Special populations:   16 adults with chronic substance abuse; 12 victims of domestic violence; 8 chronically homeless individuals; 7 veterans

Clients to be served annually: 70-85

Service area:  Tri-county

Project leveraging:   $311,000

Operating budget:  

$47,930 annually renewable for shelter assistant, security guards, utilities, furnishings

Required match: $15,977 in cash or in-kind services

Supportive services:

$73,822 annually renewable for case management, training staff, meals/food

Required match: $18,456

FL0103B4H070801 – formerly Transition House -- $175,988 renewable annually
Number of beds:  32

Type of housing:  dormitory, shared or private rooms

Type of population to be served:   single adult females

Special populations:   32 with chronic substance abuse; 16 chronically homeless;  16 Veterans; 16 persons with HIV/AIDS 

Clients to be served annually: 55-60

Service area: Tri-county

Project leveraging:   $314,400

Operating budget:  

$97,618 annually renewable for shelter assistant, security cards, utilities, operations manager, residential managers, maintenance staff, office supplies, furnishings

Required match: $32,540 in cash or in-kind services

Supportive services:

$70,009 annually renewable for case management, transportation
Required match: $17,503
FL29B707007 – formerly Safe House -- $65,000 one time rehab; $161,063 over 2 years; then renewable annually
Number of beds:  36
Type of housing:  dormitory, shared or private rooms

Type of population to be served:   single adults, single adults with children

Special populations:   100% of clients have been victims of domestic violence 

Clients to be served annually: 70-85 (including children)
Service area:  Tri-county

Project leveraging:   $196,840
Rehab budget:

$65,000 one time allocation for creation of 36 new beds not currently occupied by DV victims

Operating budget:  

$129,063 over 2 years for maintenance, repairs, utilities, insurance, furnishings, security staff and equipment 

Required match: $43,021 in cash or in-kind services over 2 years.
Supportive services:

$32,000 over 2 years for .5 case management staff
Required match: $8,000 over 2 years in cash or in-kind services over 2 years
APPLICATION OVERVIEW
SUBMISSION FORMAT:
Please provide ONE electronic version on disk in Microsoft Word/Excel and FIVE hard copies to HSN. Provide ONE printed copy of each of the requested attachments. Faxed or e-mailed proposals will not be considered. 

Proposals may be mailed or hand delivered to:




Homeless Services Network of Central Florida




1940 Traylor Boulevard




Orlando, FL  32854

APPLICATION – includes three sections describing the project, its budget and the applicant’s organizational capacity to implement the proposed project.

· Section I – Project Summary

· Section II – Project Budget

· Section III –Project Narrative

HUD HMIS LOGIC MODEL – This Excel spreadsheet reports the 1) problem, need, situation; 2) services/activities; 3) units of measure of such services; 4) impact of the proposed project; 5) accountability measures. The E-Logic model is a standardized format required by all HUD-funded SHP programs. 
ATTACHMENTS:  There are seven attachments requested: 
· Mission statement

· Current organization chart

· Current Board of Directors

· Current Federal Tax 990 (most recent)

· Job descriptions of all positions proposed to be funded

· 501 (c) 3 Certificate

· Most recent audited financial statements.

PROJECT REVIEW AND SELECTION PROCESS:

Preliminary review – HSN staff will review each submitted proposal to assure that all minimum submission requirements have been met by applicants. 

Independent review and scoring – Proposals that pass inspection will be referred to an independent HSN Advisory Committee comprised of individuals who represent Seminole, Orange and Osceola Counties, with expertise in social services, homelessness, housing and addressed community needs.  
The HSN Advisory Committee will meet and recommend approval of those proposals which most closely meet the original grant requirements, reflect a proposed sponsor’s existing experience with the target population, and demonstrate the capacity to begin implementation within 30 days of approval.  

HSN reserves the right to accept or reject any or all applications, with or without cause; to waive technicalities; or to accept proposals, which in its sole judgment, best serve the interest of the HSN 2009 Continuum of Care application and HUD requirements for SHP funding.

QUESTIONS:


Technical questions regarding this RFP should be directed to Cathy Jackson, HSN, at (407) 893-0133, x 101 or via email at cathy@hsncfl.org
FREQUENTLY ASKED QUESTIONS:


What is HUD’s definition of “homelessness” prior to July 2009 under which these grants were originally approved?
A person is considered homeless only when he/she resides in one of the places described below:
· In places not meant for human habitation, such as cars, parks, sidewalks, abandoned buildings (on the street).

· In an emergency shelter.

· In transitional or supportive housing for homeless persons who originally came from the streets or emergency shelters.

· In any of the above places but is spending a short time (up to 30 consecutive days) in a hospital or other institution.

· Is being evicted within a week from a private dwelling unit and no subsequent residence has been identified and lacks resources and support networks needed to obtain housing.

· Is being discharged within a week from an institution, such as a mental health or substance abuse treatment facility or a jail/prison, in which the person has been a resident for more than 30 consecutive days and no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing.

· For example, a person being discharged from prison after more than 30 days is eligible ONLY IF no subsequent residence has been identified and the person does not have money, family or friends to provide housing.

· Is fleeing a domestic violence housing situation and no subsequent residence has been identified and lacks the resources and support networks needed to obtain housing. 

The following do NOT meet the HUD definition of Homeless:
· Persons living in housing, even though they are paying an excessive amount for their housing, the housing is substandard and in need of repair, or the housing is crowded.

· Persons living with relatives or friends.

· Persons staying in a motel, including a pay-by-the-week motels

· Persons living in a Board and Care, Adult Congregate Living Facility, or similar place.

· Persons being discharged from an institution that is required to provide or arrange housing upon release.

· Wards of the State, although youth in foster care may receive needed supportive services which supplements, but does not substitute for, the state’s assistance
What is the HUD definition of “chronically homeless?”
A person who is ‘‘chronically homeless’’ is an unaccompanied homeless individual with a disabling condition who has either been continuously homeless for a year or more, OR has had at least four (4) episodes of homelessness in the past three (3) years. In order to be considered chronically homeless, a person must have been sleeping in a place not meant for human habitation (e.g., living on the streets) and/or in an emergency homeless shelter. A disabling condition is defined as a diagnosable substance use disorder, serious mental illness,

developmental disability, or chronic physical illness or disability including the co-occurrence of two or more of these conditions. A disabling condition limits an individual’s ability to work or

perform one or more activities of daily living.

What are the HUD-approved fair market rates for the area served by the 2009 Continuum of Care?
The MSA region that encompasses Orange, Seminole and Osceola Counties has the following Fair Market Rates:

0 Bedroom -- $737

1 Bedroom -- $801

2 Bedrooms -- $915

3 Bedrooms -- $1,146

4 Bedrooms – 1,349

What are successful applicant’s obligations to implement an HMIS system?
All applicants who receive HUD funding are obligated to provide Annual Progress Reports (APRs) through HSN’s Homeless Management Information System. HSN will provide licenses, training and technical assistance at no cost to the successful applicant. 
The following table describes the incremental levels of HMIS implementation which will be used to evaluate an agency’s HMIS compliance. 
	HSN HMIS Implementation – Standard Scoring Categories

	Points
	Entry of required client data*
	Entry of service delivery data
	Privacy Policy
	Data quality (completion rate)

	1
	Annually
	Upon program exit
	Written
	85%

	2
	Within 72 hours of program entry
	Within 72 hours of date of service
	Distributed to staff
	90%

	3
	Within 24 hours of program entry
	Within 24 hours of date of service
	Publicly posted
	95%

	4
	During client intake
	Upon service delivery
	Distributed to clients
	99%


* Universal client data includes basic demographic information such as date of birth, gender, race, etc.

The goal for HSN is that agencies meet the following minimum requirements:  

Client data: 2; Service data: 2; Privacy policy: 3; Data quality: 3

BUDGET OPTIONS:

SUPPORTIVE SERVICES BUDGET OPTIONS:  Funds may be allocated across any eligible supportive services category. 
	Supportive Service Expense
	Year 1

(a)
	Year 2

(b)
	Year 3

(c)
	Total

(d)

	Service Activity:  Mental Health Counseling
Quantity:  0.25 FTE 
	$10,000
	$10,300
	$10,609
	$30,909

	Service Activity:  Transportation (Bus Tokens)
Quantity:  500/mo. @$2.00 ea.
	  12,000
	  12,360
	  12,731
	  37,091

	SHP Request
	  17,600
	  18,128
	  18,672
	  54,400

	Total Supportive Services Costs
	$22,000
	$22,660
	$23,340
	$68,000


	Supportive Service Expense
	Year 1

(a)
	Year 2

(b)
	Year 3

(c)
	Total

(d)

	1.  Service Activity:

     Quantity:
	
	
	
	

	2.  Service Activity:

     Quantity:
	
	
	
	

	3. Service Activity:

     Quantity: 
	
	
	
	

	4.  Service Activity:

     Quantity: 
	
	
	
	

	5.  Service Activity

      Quantity: 
	
	
	
	

	6.  Service Activity

     Quantity:
	
	
	
	

	7.  Service Activity:

     Quantity: 
	
	
	
	

	8.  Service Activity:

     Quantity:
	
	
	
	

	9.     SHP REQUEST*

	
	
	
	

	10.   Selectee’s Match (Line 11 minus Line 9)


	
	
	
	                

	11.   Total Supportive Services Budget


	
	
	
	


     *The SHP request cannot be more than 80% of the total supportive services budget in Line 11.               
Examples of qualified supportive services include: 

· Salary of case manager, counselor, therapist

· Salary of case manager supervisor when he/she is working with clients or working with a case manager on issues regarding clients

· Desks, computers used by clients and their training in employment training

· Food, clothing, transportation for use by clients

· Medical/dental care for clients

· First/last month’s rent, security deposits, credit checks for participants moving from transitional to permanent housing

· Clothing, tools or similar items needed by participations for jobs or job training 
OPERATING BUDGET OPTIONS: Funds may be allocated across any eligible operating costs category.  

	Operating Costs
	Year 1

(a)
	Year 2

(b)
	Year 3

(c)
	Total

(d)

	EXAMPLE: Grounds maintenance contract;$75/mos, x no. of mos.
	
	
	
	

	1. Maintenance/Repair 


	
	
	
	

	2. Staff (position, % time, fringe benefits, salary)
	
	
	
	

	3. Utilities 


	
	
	
	

	4. Equipment (lease/buy)


	
	
	
	

	5. Supplies (quantity)


	
	
	
	

	6. Insurance


	
	
	
	

	7. Furnishings (quantity)


	
	
	
	

	8. Relocation (no. of persons)


	
	
	
	

	9. Food (perishable/non-perishable, quantity)
	
	
	
	

	10. Other Operating Costs (amounts/ quantities)
	
	
	
	

	11. SHP REQUEST**


	
	
	
	

	12.  Selectee’s Match ***    

        (Line 13 minus line 11)
	
	
	
	

	13. Total Operating Budget


	
	
	
	


** The SHP request for Years 1, 2, and 3 cannot be more than 75% of the total operating budget for those    years. 

EXCEPTION:  

· Construction rehab budget may be allocated to leasing rather than rehab
· HSN is willing to request HUD approval for reallocation of funding from operating budget to supportive services budget ONLY if no other qualified sub-recipient submits a proposal.
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